AGM - November 6th 2001

Your GP14 Committee for this season is|:

Class Captain David Bracey
Vice Captain Barry Southam
Next Captain David Brann
Results Sec. Tony Moore
Press & P.R. Sec. David Brann
Social Sec. Celia Bracey.

The minutes are on the notice board bt
please do not remove them
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When tacking the boat slows down as it turns
through the water. A method has been developed
to allow the boat to leave a tack as fast as it en-
tered, this technique is called roll tacking.

There are three parts to a roll tack, the second and
third being the most important.

1. Start to turn the boat into the wind. This is
best done by easing the genoa slightly,
tightening the main slightly and letting the
boat heel to leeward slightly. The boat
should then start to turn with little need for
movement of the tiller. Once the sails start
to flap, ease the main sheet about a foot,
now we move to part two.

2. The helm and crew move their weight out to
the old windward side. This helps the boat
turn more quickly and by causing the boat to
heel to windward this allows gravity to pull
the sails across the boat ready for part
three.

3. The helm and crew move their weight to the
new windward side. This slows the boats
turn and pulls the sails through the wind ac-
celerating the boat. As the boat flattens the
sails should be pulled in.

This all seems very confusing so I'll go
through each step in detail.

As the genoa is eased and the main
tightened the centre of effort on the sails
moves backwards, thus pushing more
behind the centreboard causing the
boat to pivot in the water. The helm and
crew leaning in slightly allows the boat
to heel to leeward, the hull now in the
water is shaped in such a way that the
boat will steer towards the wind (this is
why it is hard to bear away when the
boat is heeled to leeward). :
The amount of helm and crew move-
ment will depend upon the wind strength so | WI||
split this explanation into very light, light and me-
dium onwards.

In very light winds, once the sails have begun to
flap, the helm and crew should lean out hard on the
old windward side. Once the main has moved
across, only the helm should move to the new wind-
ward side, the crew should just get back into the
new leeward side and pull the genoa in.

In light winds, once the sails have begun to flap, the
helm and crew should lean out hard on the old
windward side. Once the main has moved across,
only the helm should move to the new windward
side, the crew should move into the middle and pull
the genoa in.

In medium winds upward, once the sails have be-
gun to flap, the helm and crew should lean out a

little on the old windward side. Once the main has
moved across, both the helm and crew should
move to the new windward side.

The next problem is how best to move about the
boat.

If the crew is sitting in the boat then they may face
forwards during the tacks as they are only sliding
along the seat. However if the crew is sitting on the
side deck they should tack facing backwards. This
involves moving as follows, the forward foot should
step over the centreboard case and the toe strap on
the opposite side, then the aft foot may be moved
over to become the new front foot and then sit
down on the side deck. As the crew moves from
one side deck to the other they should take the
windward sheet in their aft hand this means that
most of the slack in the sheet is taken out just by
moving across the boat. The crew should not start
moving until the helm does, just get the forward foot
unhooked from the toe strap.

The helm needs to develop a new skill to make roll
tacking flow — steering the boat with their forward
hand behind their back. This may seem impossible
to those who aren’t double jointed but there is a se-
cret. You don't sit on the side deck with your body
facing the middle of the boat; you lean on the side
deck with your body facing the front of the boat, and
it is now far easier to move your arm,
as steering requires. Practice this
when just sailing on a beat so that
when it comes to the tacks it feels
natural. So to the tack, holding the
main sheet in your front hand and the
tiller in your aft hand push the tiller
away and place your front foot on the
floor pointing forwards. As the boat
turns move in and squat, legs bend
and back vertical facing the front and
wait for the boom to swing over and
the boat to lean to leeward. You
should now be able to stand upright
without getting hit by the boom. Place
the windward foot on the side of the centreboard
case and step up while turning the tiller extension
behind your back to the middle of the boat and lean
onto the side deck. Make sure that the boat is back
to normal speed before swapping hands. The main
sheet should not be jammed through this manoeu-
vre to allow you to adjust for the wind strength as
required.

It all sounds very complicated but it flows more eas-
ily on the boat. Practice is required, so don’t expect
your early roll tacks to be anywhere near as good
as your current tacks. However the sooner you start
to use the correct technique the sooner you can
have fast tacks that will allow you to take advantage
of every wind shift without worrying about how
much you time you will loose in the tack.
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AlSO, we needy OUI input

contact Den if you have any ideas.
01202 602038

den.valentine@btinternet.com
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Mon 1 April
Thu 4 April
Sun 26 May
Sun 9 June

Sat/Sun 15/16 June The Piplers GP14 Class Asgntiftational Masters Championship

Sun 23 June

Sat/Sun
29/30 June -

Sun 7 July

Sat/Sun
13/14 July

Sun 4 Aug
Sun 18 Aug
Sat 31 Aug

Sat/Sun
31 Aug/1 Sep

Mon 9 Sept
Thu 12 Sept
Sat 14 Sept
Sun 15 Sept
Sun 15 Sept
Sat 5 October
Sun 10 Nov

SAILING CALENDAR - GP14 Class 2002

First Monday evening race - Stamé 18.33

First Thursday evening race - Stamnte 18.39
Bar Buoy Race - Start time 10.57
Bournemouth Pier Race - Start tim&710.

The Round the Islands Race - StartiihP?7

All Hands on Deck !! - The Dayboat Opdtoele Y.C.
GP14s officiating on the water fefyacover

The Studland Race - Start time 10.57

Poole Yacht Club 150th Anniversary Regatta
3 Races Sat, Party & Celebrationstefunday t.b.a.

Multiclass Fun Races - Start time 10.57
The Swanage Race - Start time 10.57
Wareham Race - GP14 Start time AMat.b

GP14 Southern Area Championship - $sscr¥acht Club - Devon
4 races - Details from Tony Blaoken 01392 433084

Last Monday evening race

Last Thursday evening race

Lilliput Sailing Club - GP14 Open Nieg + Regatta

Lilliput Sailing Club - Regatta & Robions Race

Autumn series of 8 consecutive Sund@&tgst time 10.57
Spinnaker S.C. GP14 Open - Travellers - DetailsifHugh Conway 01425 476509

Winter series of 6 - Start time 10.57
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